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Introduction: “The Problem of Lone Rangers”

A. By

C. By

Trying to do it alone!

The 360 Degree Leader
Bill Hybels, Courageous Leadership

Their influence is felt in all directions

|. LEADING DOWN - Those under our care

EXAMPLE 1 Peter 5:3; 1 Cor. 11:1
ENCOURAGEMENT Heb. 10:24-25
EXERCISING faithful stewardship Titus 1:7

1. A Steward — One ENTRUSTED with the MANAGEMENT

of someone else’s affairs.

2. The Requirement: FAITHEULNESS 1 Cor. 4:1-2

3. The Key: _DISCOVER WHAT THE OWNER WANTS DONE, and doing it!

4. Faithful Stewards understand four principles:

a.) OWNERSHIP __ Psalm 24:1 b.) RESPONSIBILITY 1 Cor. 9:17

c.) ACCOUNTABILITY Rom. 14:10-12 d.) REWARD 2 Cor. 5:10

5. The Principle of Responsibility — for elders

a.) Direction: by _EXAMPLE 1 Peter 5:3 MANAGING 1Tim. 3:5
b.) Discipline: PUBLICLY 1 Tim. 2:10 PRIVATELY Gal. 6:1-2
c.) Doctrine: TEACH 1Tim. 3:2 GUARDING Acts 20:28-31

d.) Development: SPIRITUAL LIFE John 21 SPIRITUAL GIFTS Eph. 4:12-16
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[I. LEADING UP — Those over us

A. By ENCOURAGEMENT Heb. 10:24-25; 2 Tim. 1:16
B. By PRAYER Col. 4:2-6
C. By CASTING VISION
[1l. LEADING LATERALLY - Those who are our peers
A. By MUTUAL SERVANTHOOD/SUBMISSION 1 Peter 5:5; Eph. 5:21
B. By WIN-WIN SITUATIONS
C. By PRACTICING a Christ-like attitude Phil. 2:3-4
1. Be SELFLESS - loving unselfishly
2. Be SACRIFICIAL - humble
3.Be SERVING - considerate

IV. SELF LEADING
“How can any of us lead others effectively if our spirits are
sagging and our courage is wavering?” (p. 183)

David “encouraged himself in the Lord” 1 Sam. 30:6
Hybels: Several self-leadership questions to ask ourselves.

1. Ismy CALLING sure? Acts 20:24; Col. 4:17

2. Ismy VISION clear? John 17:4

3. Ismy PASSION hot? Rom. 9:2-3

4. Am | DEVELOPING my gifts? Eph. 4:11-12

5. Ismy CHARACTER clean? Neh. 7:2

6. Is my PRIDE subdued? 1 Pet. 5:3

7. Aremy INNER WOUNDS __ undermining my ministry? Heb. 12:14-15

8. Aremy FEARS at bay? Joshua 1:8-9

9. Ismy PACE sustainable?

10.1s my LOVE for God and people increasing? Mk. 12:30-31

A leader must learn to lead and influence in all these directions.
“But it doesn’t matter how many points you manage to hit around
the compass, if you aren’t strong in the middle.” (p. 197)



